
Title: 50 characters including 

spaces 

“OCCUPATIONAL SERVICE FOR PEOPLE WITH 

DISABILITIES ASSOCIATED WITH A DIAGNOSIS OF 

SEVERE MENTAL HEALTH” 

Body Text: 1500 characters 

including spaces 

In 2016, the Directorate-General for Care of Dependent 

Persons launched the first social concert for the Occupational 

Service for people with disabilities associated with a diagnosis 

of serious mental health. Initially, the concert was to last 12 

months from the date it was signed, although it has been 

renewed since 2017.  

This is a daytime care service that provides support to people 

with disabilities associated with a diagnosis of serious mental 

health, with the intention of supervising, organizing and 

assisting these people in the various activities of their lives 

and, in particular, supporting the process of acquisition and 

development of basic and adaptive personal, social and pre-

work skills so that they can achieve maximum socio-

occupational integration. 

Thanks to the work of the Deixalles and Es Garrover 

foundations, and the Pro Salut Mental Estel de Llevant and 

Giral-Sol associations, a global, interdisciplinary and 

integrating work is carried out with the intention of helping and 

supporting this underprivileged group, in accordance with the 

following principles:  

• Assessment and evaluation of vulnerability and 

stress.  

• Information and guidance as a model of recovery. 

• Planning of the objectives and competences to be 

achieved. 

• Systemic model of intervention and support.  

• Community model of evaluation and monitoring.  

The aim of this service is to provide comprehensive care by 

carrying out occupational tasks together with personal and 

social adjustments in search of maximum development of 

autonomy and social integration of people. The aim is to 

allow and enable these people, according to their own 

abilities, to acquire sufficient skills for their social and 

occupational integration in a social, family and professional 

context. 

 

 

 

 

 

 

 

Annex - table 



Country: Spain 

Project name: 

“OCCUPATIONAL SERVICE FOR PEOPLE WITH 

DISABILITIES ASSOCIATED WITH A DIAGNOSIS OF 

SEVERE MENTAL HEALTH” 

Area of activity: 

(choose one or several) 

Strengthening employment and mobility 

Opening pathways to work /for jobseekers, the inactive and LTU 

Caring for careers/ Gender equality and work/life balance 

 

Giving a chance to all 

Fighting marginalisation / Integrating marginal communities (Roma, migrants) 

Promoting social enterprise /social economy 

Supporting local partnerships/ Community-led development strategies  

Inclusive approaches/ Better access to social services, Homelessness and 

housing exclusion, Deinstitutionalisation, Child poverty 

Key words: 
Support, Disability, Mental Health, Social and Labour 

Integration. 

Project duration: 

(month) yyyy – (month) yyyy 
2016-20211 

ESF contribution: 2.388.380,10 EUR  

Total budget: 4.776.760,20 EUR2 

Number of participants: 1088 between 2017 and 2019 

Quotes: (e.g. personal 

experiences by persons/ 

beneficiaries) 

 

Organisation: 
Directorate-General for Care of the Department of Social 

Affairs and Sports of the CAIB 

Contact details: 

Name of contact person 

Email address 

Telephone number  

Organisation website 

Social media accounts 

Links to publications or videos 

Margalida Bibiloni Niell 

mbibiloni@dgad.caib.es 

http://www.caib.es/sites/dgdependencia/es/servicio_ocupacional_para_personas_con_discapacidad_asociada_a_un_diagnastico_de_salud_mental_grave/ 

jhttps://www.instagram.com/3salutmental/ 

https://www.instagram.com/esteldellevant/ 

https://www.instagram.com/associaciogira.sol/ 

https://twitter.com/Deixalles 

https://twitter.com/3SalutMental 

https://twitter.com/EsGarrover 

https://twitter.com/EstelDeLlevant 

https://twitter.com/GIRASOLSalutMen 

https://www.facebook.com/DeixallesFundacio/ 

https://www.facebook.com/3salutmental/ 

https://www.facebook.com/esgarrover/?ref=py_c 

https://www.facebook.com/esteldellevant/?ref=py_c 

 
1 The service was reconvened for consultation from 1 January 2019 to 30 November 2021 
2 Includes the budget from the beginning of the action until 31 December 2019 
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https://www.facebook.com/associacio.girasol/?ref=py_c 

https://www.youtube.com/channel/UCLjCIutL7089BajsVDAEpGA/playlists 

 

 

Metadata 

Description: 200 characters 

including spaces – should mention 

the country 

"Occupational Service for people with disabilities associated 

with a diagnosis of serious mental health" of the Autonomous 

Community of the Balearic Islands of Spain 

Latitude N39°11'22.88" 

Longitude E2°31'16.9" 

Keywords:  Between 3-4 taking 

into account geography (by 

country), theme and target group 

Occupational Service, Disability, Balearic Islands, Spain 

 

 

2 Photos:  

 

Copyright: Pro Salut Mental Estel de Llevant Association Occupational Service. 

Alt-text (description of what is in the photo): Solidarity Opera Concert in the Drach Caves of Porto 

Cristo on 13 July 2017 where the presenter gave a description of the activities and objectives of the 

association.  

 

https://www.facebook.com/associacio.girasol/?ref=py_c
https://www.youtube.com/channel/UCLjCIutL7089BajsVDAEpGA/playlists


 

Copyright: Es Garrover Foundation Occupational Service. 

Alt-text (description of what is in the photo): Workshop of elaboration of Christmas decorative 

elements on December 19, 2017 with students of the first course of Formative Cycle of Average 

Degree of Attention to People in Situation of Dependency of the CEPA Francesc de Borja Moll. 

 

 

JUSTIFICATION FOR CRITERIA TO BE CONSIDERED AS GOOD PRACTICE 

 

1. The action has been adequately disseminated among the beneficiaries, potential 

beneficiaries and the general public.  

The Occupational Service for people with disabilities associated with a severe mental 

health diagnosis has been widely disseminated among beneficiaries, potential 

beneficiaries and the general public. 

In this way, multiple resources have been developed in order to facilitate, to the 

greatest extent possible, access to information. Specifically, the dissemination of 

information has been carried out through various means:  

- Publication of the announcement of the social agreement for the Occupational 

Service for people with disabilities associated with a diagnosis of serious mental 

health in the BOIB (Regional Bulletin) and on the website of the Department of 

Social Affairs and Sports of the GOIB (Regional Government of the Balearic 

islands), in the section relating to issues of agreement in social services: 



http://www.caib.es/sites/concertacio/ca/concert_social_del_servei_ocupacional_p

er_a_persones_amb_discapacitat_associada_a_un_diagnatic_de_salut_mental/  

 

- Website of the DG for Attention to Dependence of the Department of Social Affairs 

and Sports of the GOIB:    

http://www.caib.es/sites/dgdependencia/es/servicio_ocupacional_para_personas

_con_discapacidad_asociada_a_un_diagnastico_de_salud_mental_grave/ 

 

Where you can find different information about the service and, in addition, you can 

see that the role of the European Social Fund has been properly disseminated 

since the website has the corresponding logo and slogan, as well as different links 

about the ESF.  

- Website of the GOIB's Disability Care Service: 

http://www.caib.es/govern/organigrama/area.do?coduo=3095440&lang=es  

http://www.caib.es/sites/concertacio/ca/concert_social_del_servei_ocupacional_per_a_persones_amb_discapacitat_associada_a_un_diagnatic_de_salut_mental/
http://www.caib.es/sites/concertacio/ca/concert_social_del_servei_ocupacional_per_a_persones_amb_discapacitat_associada_a_un_diagnatic_de_salut_mental/
http://www.caib.es/sites/dgdependencia/es/servicio_ocupacional_para_personas_con_discapacidad_asociada_a_un_diagnastico_de_salud_mental_grave/
http://www.caib.es/sites/dgdependencia/es/servicio_ocupacional_para_personas_con_discapacidad_asociada_a_un_diagnastico_de_salud_mental_grave/
http://www.caib.es/govern/organigrama/area.do?coduo=3095440&lang=es


 

Where you can access the website and download specific information about the 

operation of the Occupational Service, in addition to the application for access.  

- Websites of the entities, of each of the foundations and associations in charge of 

the Occupational Service for people with disabilities associated with a serious 

mental health diagnosis: 

https://www.deixalles.org/es/ 

 

http://www.3salutmental.com/es/es-garrover 

 

https://www.deixalles.org/es/
http://www.3salutmental.com/es/es-garrover


http://www.3salutmental.com/es/estel-de-llevant 

 

http://www.3salutmental.com/es/es-gira-sol 

 

In these websites each of these entities posts specific information and news about 

how they perform or carry out their tasks within the Service. In this way, the 

dissemination of information is made more extensive and covers a wider 

geographical area.  

- In addition, these entities, the foundations and associations in charge of carrying 

out the service have also developed the dissemination through: 

Social networking, by way of example this publication in Facebook of the Fundació 

Deixalles on 30/06/2018, where they show the activity they carry out and inform 

about some of the characteristics of the Occupational Service for people with 

disabilities associated with a diagnosis of serious mental health. 

https://www.facebook.com/DeixallesFundacio/posts/1834687456551434 

http://www.3salutmental.com/es/estel-de-llevant
http://www.3salutmental.com/es/es-gira-sol
https://www.facebook.com/DeixallesFundacio/posts/1834687456551434


 

 

Press, such as this “20 minutos” newspaper news item on 09/10/2019. 

https://www.20minutos.es/noticia/3795189/0/govern-reune-entidades-que-

trabajan-salud-mental-baleares-con-motivo-dia-mundial-salud-mental/ 

 

 

https://www.20minutos.es/noticia/3795189/0/govern-reune-entidades-que-trabajan-salud-mental-baleares-con-motivo-dia-mundial-salud-mental/
https://www.20minutos.es/noticia/3795189/0/govern-reune-entidades-que-trabajan-salud-mental-baleares-con-motivo-dia-mundial-salud-mental/


Radio, as shown in the program "Radio Felanitx" where the association Pro Salut 

Mental Estel de Llevant broadcasted on 31/05/2017 about the activities carried out 

to help make visible the group of mental health and raise awareness among the 

general population.  

 

 

Information Stand, such as this one on 21-22/10/2017 at the Recycling and 

Environment Fair in Inca, through access sheets, explanatory documentation, 

exhibition of workshops and activities carried out at the Es Garrover Foundation's 

Occupational Service.   

 

 

 



Courses, workshops or talks, to cite an example, this workshop on the preparation 

of Christmas decorations by users of the Occupational Service of the Es Garrover 

Foundation on 19/12/2017 with students from the first year of the Intermediate 

Level Training Course in Care of Dependent Persons of the CEPA Francesc de 

Borja Moll, whose photo was shown earlier. 

Solidarity concerts, like this one of opera in the Caves of the Drach in Porto Cristo 

organized by the association Pro Salut Mental Estel de Llevant on the 13/07/2017, 

where the presenter also made a description of the activities and objectives of the 

association. The photo was also shown earlier. 

These are just some of the many examples of dissemination actions that have been 

carried out and which help to make visible the great work developed in the 

Occupational Service for people with disabilities associated with a serious mental 

health diagnosis by the responsible entities. For all these reasons, it can be concluded 

that this dissemination criterion is fulfilled in a very wide and varied way, allowing a 

great outreach among the beneficiaries, potential beneficiaries and the general public. 

2. The action incorporates innovative elements.  

In relation to the innovative elements, the Occupational Service for people with 

disabilities associated with a diagnosis of serious mental health, incorporates several 

of them as can be summarized below:  

- Development of legislative regulations, specifically Decree 7/2016 of 12 February, 

which regulates access to the occupational service for people with disabilities due 

to serious mental illness and the management of the waiting list for places in this 

service. Until that moment, no specific social services regulations were in place for 

people with mental health disabilities in the Balearic Islands. 

- Implementation of a public network of occupational services for this group in the 

Island of Mallorca from 1 January 2017, non-existent until that moment, providing 

a response to the public responsibility to meet this need with services, human 

resources and technical resources. 

- Wide territoriality available to facilitate the access to the service to any citizen of 

Mallorca who could be interested. The distribution of the entities that deal with the 

service covers the area of Palma, the area of Inca, the area of Manacor and the 

area of Calvià. Specifically, a large number of places have been developed, as this 

occupational service began in 2017 with 90 places and currently provides a total 

of 201.  

- Mainstream intervention, coordination between services and specific follow-up, 

providing individual and personalized attention as well as group or global attention 

and, depending on the needs of the person, in as many areas as required, either 

psychosocial support, occupational area, or personal adjustment, training and 

work.  

- Innovation and constant improvement of the professionals in charge of the service, 

establishing work synergies and methodological innovation in order to improve the 



quality of care and service provided through qualified training, workshops, 

programs, alliances with other services and resources, commissions and 

professional actions or activities.  

3. Adequacy of the results obtained to the objectives set.  

The fundamental objective pursued by the Occupational Service for people with 

disabilities associated with a diagnosis of serious mental health is mainly of a social 

and occupational nature.  

Specifically, this is a day care service that provides support to people with disabilities 

who have been diagnosed with a mental health disorder to a high degree because they 

need supervision, organization and assistance in the various activities of their daily 

lives and, in particular, support for the process of acquiring and developing basic and 

adaptive personal, social and pre-work skills so that they can achieve maximum socio-

occupational integration.  

In this way, the entities in charge of this Occupational Service, the Deixalles and Es 

Garrover foundations, and the Pro Salut Mental Estel de Llevant and Giral-Sol 

associations, carry out a global, interdisciplinary and integrating task with the intention 

of helping and supporting this underprivileged group which is developed according to 

the following principles:  

o Assessment and evaluation of vulnerability and stress.  

o Information and guidance as a model for recovery. 

o Planning of objectives and competencies to be achieved. 

o Systemic model of intervention and support.  

o Community model for evaluation and monitoring.  

Therefore, it can be determined that the purpose of the Occupational Service is to 

provide comprehensive care to this group of people performing occupational tasks 

along with personal and social adjustments in search of maximum development of 

personal autonomy and social integration of them. All this under the maximum premise 

of allowing and enabling these people, according to their own capabilities, to acquire 

sufficient skills for their social and labor integration in a natural, family, social and 

professional context. 

The added value of having received co-financing from the Balearic Islands' ESF OP 

over all these years should be highlighted, thanks to which it has been possible to 

improve and acquire different infrastructures, materials, hire staff, set up workshops 

and other resources that have been used to carry out this service. Consequently, and 

thanks to the extraordinary work and efficiency of the aforementioned entities, an 

average 59.40% of insertion results have been obtained by participants in the labour 

insertion itineraries in 2017, 77.46% in 2018 and 89.53% in 2019, which numerically 

reflects a very favourable progression in terms of professional integration achieved by 

the Occupational Service.   



The results in terms of labour insertion added to those obtained thanks to the work of 

the activities and itineraries of social insertion, contribute to personal development, to 

the high level of satisfaction of the users and the social insertion of these individuals 

with disabilities associated to a diagnosis of serious mental health, which allows, 

consequently, to reach the objectives of the service that had been mentioned before. 

Therefore, it can be stated that this Occupational Service is achieving the established 

objectives.  

4. Contribution to the resolution of a problem or weakness detected in the 

territorial scope of implementation.  

The evolution of the data in the Balearic Islands shows a general increase in the group 

of people who have some kind of mental health problem. The reality is that these 

people are facing many difficulties and even, in some cases, the impossibility of 

achieving appropriate social and labour inclusion. 

Faced with this scenario, the main problems endured by this group range from 

situations in their daily lives to the very development of basic and adaptive personal, 

social and work skills in order to achieve adequate social integration.  

Once the aforementioned weakness was detected, the GOIB and, more specifically, 

the Directorate General for Care of the Dependency of the Ministry of Social Affairs 

and Sport launched the social concert for the Occupational Service for people with 

disabilities associated with a diagnosis of serious mental health. The entities in charge 

of carrying out the Service are working to improve accessibility and social and labour 

insertion of these people in a situation or risk of social exclusion, through their 

activation and integrated and personalised insertion itineraries. Thanks to the work of 

these abovementioned associations and foundations, very favourable results have 

been achieved in terms of the labour insertion of these people, as has been seen in 

the previous section. 

In this way, the implementation of the Occupational Service contributes to the 

improvement of the employment situation and, therefore, the social and personal 

situation of the service's target audience, having a favourable impact on the whole of 

Balearic Islands society. 

5. High degree of coverage of the target population. 

In this area the data show very positive results, since between 2017 and 2019 the 

Occupational Service for people with disabilities associated with a diagnosis of serious 

mental health has received a total of 882 applications and care for 308 people in 2017, 

378 in 2018 and 402 people in 2019.  

In the three years mentioned, the Occupational Service has increased its capacity of 

available places from the 90 places agreed in 2017 to the 201 places agreed and co-

financed by the ESF in the island of Mallorca in 2019.  

In addition, it is necessary to emphasize the wide territoriality available to facilitate 

access to the service to any citizen who is interested. The distribution of the entities 

that deal with this service covers the area of Palma, the area of Inca, the area of 



Manacor and the area of Calvià, where the Associació Giral-Sol, the Fundació Es 

Garrover, the Associació Pro Salut Mental Estel de Llevant and the Fundació Deixalles 

are located respectively, showing from the beginning a strong commitment to 

territorialization, something fundamental in any service of a social and community 

nature.  

In this way, we can affirm that this Occupational Service reaches a high level of 

coverage over the population to which it is addressed, guaranteeing the equality of the 

service in the whole territorial area of Mallorca, making possible the territorial equity 

and at the same time the decentralization of resources, the community intervention, 

and the free choice of service (as the Decree 7/2016 establishes).    

6. Consideration of the horizontal criteria of equal opportunities and non-

discrimination, as well as social responsibility and environmental sustainability.  

The different entities, associations and foundations in charge of the Occupational 

Service for people with disabilities associated with a serious mental health diagnosis 

follow equality plans to apply the principle of gender equality and non-discrimination in 

accordance with the horizontal criteria.  

Specifically, in each activity, workshop, training or event carried out by the 

Occupational Service, the objective of raising awareness of gender equality, identifying 

behaviour that does not comply with the gender perspective and using inclusive 

language has been deeply taken into account. 

Likewise, with regard to internal promotion and selection of staff, an equal distribution 

between men and women is used, regardless of race, gender, origin or culture. 

On the other hand, all the workshops of the Occupational Service have a marked 

environmental line focused on sustainable development, in addition to the practical 

implementation of recycling in the different entities in charge of the service, the gradual 

implementation of electronic procedures to avoid the use of paper and the solar energy 

installations that some of the entities have.  

7. Synergies with other policies or instruments of public intervention.  

Finally, it should be taken into account that the co-financing of the Occupational 

Service for people with disabilities associated with a diagnosis of serious mental health 

through the ESF OP 2014-2020 of the Balearic Islands is completely related and 

should be understood as complementary to the Accompanying Service for people with 

a diagnosis of serious mental health of the Directorate General of Social Services for 

Dependency Care, also co-financed through the same ESF Operational Programme.    

In this way, and thanks to the existing synergies between these two institutional actions 

on a regional level in the Autonomous Community of the Balearic Islands, it has been 

possible to help this group of people to develop their daily lives in the most integrated 

and standardised way possible on a social, family and work level. All of this reflects 

the CAIB's commitment to improving the accessibility of the most vulnerable people to 

health care, social services and guidance, training and education services, including 

the elimination of stereotypes.  


